
COURSE CMII-08
CMII and Integrated Process Automation

Abstract:

This course provides a replay of the key features of the CMII process and associated work flows, but from an automation 
point-of-view. It includes an in-depth review of the 19 core business processes and their capabilities which are described with 
225 operating standards.

Over half of the 225 operating standards reside in the configuration management domain and 100 need the support of enabling tools.

Of the 100 tool requirements, 74 reside in the domain of CM and 40 of the 100 are categorized as mandatory. PLM tools which 
offer this capability are assessed against the 40 mandatory and 60 nonmandatory requirements.

Using a 5-star rating scale, the first star is awarded when the tool can support all 40 mandatory requirements. The fifth star is 
awarded when the enabling software tool can support at least 96 of the 100 requirements. 

Each functionality requirement is described in detail. PLM providers that take this course will know precisely what their tool needs to do.

CM professionals will have a much better understanding of how to use automation to make their processes more efficient.

Outline:

INTRO AND CORE BUSINESS PROCESSES 1.0 & 2.0
 A.  Introduction to CMII-500C: The CMII Model 
 B.  Baseline Formats and Applications
 C.  1.0 As-Planned/As-Released Baselines
 D.  2.0 4-Tier, 9-Step Development Process

CORE BUSINESS PROCESSES 3.0 THROUGH 6.0
 E.  3.0 Naming, Numbering and Reuse 
 F.  4.0 Data and Record Integrity
 G.  5.0 Validation and Release Records 
 H.  6.0 Changes and Revision Records

CORE BUSINESS PROCESSES 7.0 THROUGH 12.0
 I.  7.0 As-Built Records
 J.  8.0 Information Systems
 K.  Core Business Processes 9.0 and 10.0 
 L.  Core Business Processes 11.0 and 12.0

CORE BUSINESS PROCESSES 13.0 THROUGH 19.0
 M.  Core Business Processes 13.0 and 14.0
 N.  Core Business Processes 15.0 and 16.0
 O.    Core Business Processes 17.0, 18.0 and 19.0
            P.     Course Review and Summary


